ASF of Alabama, 2024-25 Application
This year, applicants apply with two project ideas, an Academic Mentor and one or two potential community site
partners. Once selected, we mentor you through the process of assessing community needs, finalizing a community
partner, and determining metrics for success during the fellowship program (February 2024 - April 2025). The questions
about project ideas below, therefore, help us get to know you and your interests and allow you to demonstrate
commitment to the process. Please note that the application will not save your responses and therefore you’re
encouraged to draft your responses and then start the application when you have all answers ready to submit. Likewise,
partner projects will want to combine their resumes into one pdf. One item you will want to review in advance is the
Academic Mentor Agreement; as you seek a mentor, please share this information with them in advance of listing them
on your application, so that they agree to the responsibilities needed of mentors.

DEMOGRAPHICS

Name

Address

Phone

Preferred Email

Personal pronouns (e.g., he/him, she/her, they/them):

EDUCATION

Will you be enrolled in a degree-granting program through April 2025?

What year in your degree program will you be during the 2024-2025 academic year?
When is your expected graduation date?

School (drop down menu)

Discipline

Degree Program

Fellows are expected to participate in Fellowship activities throughout the 14-months (February 2024 - April 2025). To
achieve the 200+ hours of service required, it will take an average of 4-5 hours/week. [Note: those applying as a partner
project must do a minimum of 100 hours of direct service each and share the time for planning, which means it may
total less than 200 hours each, with a prorated stipend.] How do you plan to balance your commitment to ASF service
hours while maintaining successful progress in your academic program?

Please indicate any times you anticipate being out of the area and/or unable to participate in Fellowship activities.

If applying as a partner project:

DEMOGRAPHICS- Applicant #2

Name

Address

Phone

Preferred Email

Personal pronouns (e.g., he/him, she/her, they/them):

EDUCATION- Applicant #2

Will you be enrolled in a degree-granting program through April 2025?

What year in your degree program will you be during the 2024-2025 academic year?
When is your expected graduation date?

School

Discipline

Degree Program

Fellows are expected to participate in Fellowship activities throughout the 14-months (February 2024 - April 2025). To
achieve the 200+ hours of service required, it will take an average of 4-5 hours/week. [Note: those applying as a partner
project must do a minimum of 100 hours of direct service each and share the time for planning, which means it may



total less than 200 hours each, with a prorated stipend.] How do you plan to balance your commitment to ASF service
hours while maintaining successful progress in your academic program?

Please indicate any times you anticipate being out of the area and/or unable to participate in Fellowship activities.

INTEREST AREAS & PERFORMANCE MEASURES

Each year, ASF of Alabama seeks to be responsive to community needs while also honoring the interests of applicants.
Research shows that health outcomes are a product of health behaviors, clinical care, social and economic factors, and
the physical environment. ASF also uses a results framework, so that activities you conduct are directed towards a
specific goal. Below, you will share two ideas that interest you. For each, tell us the need, performance measure, project
idea, possible community partner site(s), and a way that you could address this need through a fellowship project. You
are not committing to undertake either of these ideas and you do not need a commitment yet from the site partner
listed; it’s just a way to see how you think about community needs.

a) Which of the following would you likely be working towards as the outcome of your project?

Capacity building: increasing the efficiency, effectiveness, and/or program reach for an organization

Financial Literacy: individuals with improved financial knowledge

Housing: individuals transitioned into safe, healthy, affordable housing

Employment: individuals who secure employment or who improve job readiness

School readiness: children demonstrating gains in school readiness

K-12 success: students with improved academic performance, graduating from high school on time, enrolling in

post-secondary education/training, improved social-emotional skills, increased attendance, and/or decreased

disciplinary incidents

e Environmental stewardship:individuals with increased environmentally-conscious practices; improvement of
energy efficiency of housing units

e Aging in Place: individuals who report improved capacity for independent living or with improved health

e Obesity and Food: individuals who report increased food security, increased health knowledge, or a change in
behavior to improve their health

® Access to Care: individuals with increased health knowledge, a change in behavior to improve their health,
improved health, or improved access to medical care

® Other- Describe

b) Describe the specific need related to the topic and goal selected above [1-2 sentences]

c) Potential way that this goal could be achieved [Up to 5 sentences]

d) Why do you care about this social issue and what is your relationship to those who are impacted by this need?
[Up to 5 sentences]

e) Name 1 or more possible community site partners and describe why you believe this project would align with
their mission and goals

f) How could you center your effort around those who will benefit the most from this collaboration? For example,
how might you ensure that those with lived experience are included in developing and testing your idea? [Up to
5 sentences]

g) Specific need that is relevant in your community [Up to 1 sentence]

h) Which of the following would you likely be working towards as the outcome of your project?

e Capacity building: increasing the efficiency, effectiveness, and/or program reach for an organization

Financial Literacy: individuals with improved financial knowledge

Housing: individuals transitioned into safe, healthy, affordable housing

Employment: individuals who secure employment or who improve job readiness

School readiness: children demonstrating gains in school readiness

K-12 success: students with improved academic performance, graduating from high school on time, enrolling in
post-secondary education/training, improved social-emotional skills, increased attendance, and/or decreased
disciplinary incidents


https://www.countyhealthrankings.org/explore-health-rankings/county-health-rankings-model

e Environmental stewardship:individuals with increased environmentally-conscious practices; improvement of
energy efficiency of housing units

e Aging in Place: individuals who report improved capacity for independent living or with improved health

e Obesity and Food: individuals who report increased food security, increased health knowledge, or a change in
behavior to improve their health

® Access to Care: individuals with increased health knowledge, a change in behavior to improve their health,
improved health, or improved access to medical care

® Other- Describe below

i) Potential way that this goal could be achieved [Up to 5 sentences]

j)  Why do you care about this problem and what is your relationship to those who are impacted by this problem?
[Up to 5 sentences]

k) Name 1 or more possible community site partners and describe why you believe this project would align with
their mission and goals

I)  How could you center your effort around those who will benefit the most from this collaboration? For example,
how might you ensure that those with lived experience are included in developing and testing your idea? [Up to
5 sentences]

APPLICANT PERSONAL & PROFESSIONAL INFORMATION AS IT RELATES TO FELLOWSHIP ACTIVITIES
What inspired you to participate in the Schweitzer Fellowship (word limit- 1 paragraph)?

Tell us about a time in which you failed or faced a major obstacle. How did you respond? (Suggested word limit — 1
paragraph)

What practices do you use to learn and improve your effectiveness? (Suggested word limit - 1 paragraph)
What would you hope to learn (knowledge or skills) during your fellowship year? (Suggested word limit — 1 paragraph)

Tell us about your personal experience with being part of a team (academic, extra-curricular, etc.) where you had to
advance a project or task. How did you contribute to the team? (Suggested word limit — 1 paragraph)

Optional- Please include anything else about your personal and professional background that you would like to share
with the selection committee (Suggested word limit — maximum of 3 paragraphs).

INTERVIEW SCHEDULING
Interviews will be held on January 23rd and 24th virtually and will last about 30 minutes. Please indicate your availability
here by checking ALL timeslots that you could likely attend. We will automatically assign interview timeslots and notify
you around January 16th if you’ve received an interview and when the interview will take place. Again, check boxes that
DO work; do not check boxes that you would be unavailable.

e Tuesday, January 23rd (5-8pm)

e Wednesday, January 24th (12-2:30pm)

e Wednesday, January 24th (2:30-5pm)

e Wednesday, January 24th (5-8pm)

REFERENCES, INCLUDING ACADEMIC MENTOR

Please provide the names and contact information for two individuals. For Reference #1, applicants should have
identified a faculty member who agrees to support you during the year as outlined in the Academic Mentor Agreement
(found on our website under “Become a Fellow). For Reference #2, include anyone else who can attest to your
character, either due to personal, academic, or work experience. You do NOT need to submit letters of recommendation
from either person, however, we may contact them for a reference check.

Reference #1 (Academic Mentor)- Name, Phone, Email

Reference #2- Name, Phone, Email

Resume/CV- Please upload your resume (limit 2 pages for an individual, 4 pages for partners)



AGREEMENT TO SAFETY PRECAUTIONS

By applying to ASF, you understand that precautions related to COVID and other disease mitigation will be instituted to
protect you and individuals at your community site. Fellows are encouraged to be fully vaccinated and will be asked to
document full and up-to-date vaccination status per any CDC guidelines. Should a Fellow not wish to show evidence of
vaccination, they will be asked to conduct a project virtually or to pursue recurring testing in order to ensure safety.
__Yes, | agree to document my vaccination status, or to recurring testing (at my own cost) or a virtual project

__No, I do not agree to these requirements

AGREEMENT TO ASF REQUIREMENTS

By applying to ASF, you understand that successful progress in the program requires Fellows to identify a community
site (by April), plan a project (by June), and conduct 200+ hours [or possibly less if a partner project] towards planning
and implementing the project (June 2024-April 2025). You also understand that a background check will be run on all
who are selected prior to beginning service hours. The stipend is contingent on meeting certain benchmarks throughout
the program year, including attending 80% or more of the monthly meetings, completing the service hours, conducting
Pre/Post-Surveys, and submitting a Final Report.

__Yes, I/we agree to these requirements; or,

__No, I/we do not agree to these requirements



