
Strengthening Collaboration and Communication About Homelessness 
with People Who Have Lived Experience of Homelessness

K. Eileen Knott, Alabama State University

Logic Model

Outcomes

Outputs

Activities

Inputs

● A diverse learning 
community adopted a 
principle-based vision for 
homelessness response in 
Montgomery.

● They elected a leader from 
within to facilitate future 
meetings.

● 8 people enrolled.
● 100% participated in at 

least 4 out of 8 meetings.
● 100% found process free of 

favoritism and focused on 
the common good.

● Weekly, 2-hour meetings for 
8 weeks.

● Survey on participant views 
of the process

● Participant interviews
● Attendance at public 

meetings

●Transportation and 
communication barriers 
were dismantled for 5 
people and childcare needs 
were met for 1 person.

● Dinner served weekly
● Stipend of $100 per person
● Weekly meeting space
● Notebooks, paper, printer

Introduction

Critical Assessment

Local homelessness response systems and the communities charged to support them are stifled by 
“mental models” of human nature and society that prevent an adequate response to human need. A 
working partnership between people with lived experience of homelessness and local response 
systems is recommended, with collaborative applicants for emergency shelter funding tasked to 
ensure representation of the human experience of homelessness among their advisors. People with 
lived experience of homelessness explored an opportunity to advise the Mid-Alabama Coalition for 
the Homeless (MACH) and to be the change that they would like to see in their community.

Impact
- 5 out of 8 participants were interviewed and asked about the 

personal impact of the experience. 3 out of these 5 indicated 
change: for one it was more empathy, for another it was 

open-mindedness, for a third it was a greater attention to helping 
others. 

- 2 out of the 8 attended and vocally participated in a MACH 
membership meeting and three out of the eight attended and vocally 

participated in a County Commission meeting. This researcher 
continues to invite participants to join her at public meetings.

- A handbook with resources and methods used to form this and 
future groups will be given to MACH.

● I used flyers with my contact information in an effort to invite 
find participants, but trusted ambassadors were necessary.

● I’ve learned that I care deeply about mezzo-level social work.
● My Community Advisory Board helped me to connect with 

participants and to designing my community flyer.
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Seven out of the eight participants of the learning 
community with initial facilitator.
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